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If you're looking for a job — highlight your ability, not your experience. And if you're a hiring 
manager, stop overlooking great job candidates because they're not "qualified." 


Watch Jason Shen's full TED Talk here: http://t.ted.com/6jtbWuJ 
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Great points! Very true! Dear Employers, It is time to break down ALL old paradigms on 
hiring and start opening up to a new way of looking at candidates, qualifications, re- 
quirements, etc so that you too have a fighting chance to win in this new era. Some 
quick helpful hints: 1. Hire for ability to do and not necessarily a 10-year record of do- 
ing. 2. Hire for trainability, coachability - hire for attitude toward winning. 3. Hire with a 
holistic approach to the candidate's qualifications and be willing to account for the 
candidate's education in graduating from the school of Hard Knocks. 4. Be more flexi- 
ble in YOUR rigid rules. Some people leave a job or two quickly because the 
Leadership was horrible, because the job was not what they were told. Job Hopping 
should not be a death sentence for the candidate. 5. Be quick. Be decisive. Time kills all 
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A lot of good points here. | agree with the spirit of the message. However, there are 
some particulars to implement these ideals that need reassessing. For example, to 
have a marketing director come up with a marketing plan to assess their skills too of- 
ten gets taken advantage of by potential employers. Too often, they hold interviews 
for free labor (to cover their lack of creativity or ethic) without being willing to pay for 
it. I'd love to assume integrity on both sides. Wouldn't that be nice? Hiring and em- 
ployment is a two-way street. 
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Nice! In an interview pool, I'm the least "marketing-jargony” candidate; others can talk 
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Brett Morris And how can a company measure candidate ability in relation to their ex- 
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This only works if the employer understands - we know our true worth but some em- 
ployers just can't see beyond the black and white - recently | had an interview and al- 
though | have what they are looking for they couldn't look past | have hobbies and 
other interests .. and some employers have you on a point system which does not take 
into account ability only the black and white CV .. employers need educating 
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This is pretty spot on with one tweak. You can ask an applicant to show what they 
know, but in return, that applicant should be able to either speak to someone in the 
department they would be working in, or see the work they would be doing so they 
get an idea too, not just hear-say. And if you ask an applicant to show their work, don't 
use them to help you on a project that is going on now, that is using them. Ask them 
something that was done in the past. Their time is just as valuable as yours.. All the 
rest is spot on!!! | have 29 years as a Professional Recruiter, so | feel confident and 
comfortable saying this.. 
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Feeling unfocused and stressed all of the time? Bringing your attention back to the present 
moment can help. 


Watch tha fiill talk hara: httn-//t tad rnam /H1kani 
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Are you energized by spending time alone? These talks are for you! 





For the love of introverts | TED Talks 
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What can *you* do to make a difference? 





TED MOTIVATION MONDAY 





“That feeling of 
being terrified is 
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Someone not so well in expressing self doesn't mean that he/she couldn't perform 
well in the potential role. Am grateful for every given opportunities Ñ Thanks to hir- 
ing managers be SARaa524EDiscerning eyes can tell greatness from mediocrity. 


Like Reply 23 Likes 


D DeAnna Gedvillas 2mo = 
Great Points!!! 
Like Reply 

@ April Juliet Brown 2mo =" 


This only works if the employer understands - we know our true worth but some em- 
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Thanks to heat, pests, and disease, climate change is making it difficult for small farmers in India 
to make a living. 


In the latest episode of TED Tech, TED Fellow Sathya Raghu Mokkapati shares how a low-cost 
"greenhouse-in-a-box” could be the key to more resilient crops — and reliable incomes. 


Listen now on Spotify: http://t.ted.com/vBxWepO 


root cause that 
causes farming to 
be unpredictable 


and unviable.” 


Sathya Raghu Mokkapati 
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You may think you're not right for your dream job because you don't have the right experience 


or degree — but all you need to do is reframe your story. Here's how: 





How your unique story can get you hired 
https://www.ted.com 
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How do IQ tests work — and are they really the best way to measure intelligence? 
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